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Compo
nent#

1.   PHLAG group was held each week of this month

2.   PHLAG group duration of 2 hours

3.   PHLAG group was conducted by both co-leaders

4.   In-group dissemination of practical information of housing resources

5.   In-group discussion of common practical tasks in applying for housing

6.   In-group real time problem-solving of obstacles that group members encounter

7.   PHLAG group provided encouragement, social and emotional support to group members

8.   In-group normalization of the process and challenges of looking for housing

9.   In-group recognition of successes large and small

10. Co-leaders shared leadership equally for the items above

12 CORE COMPONENTS
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12 CORE COMPONENTS

PHLAG MONTHLY FIDELITY REPORT (PHFID)
continued

11. PHLAG co-leaders encouraged Veterans to take responsibility and be pro-active

12. Co-leaders fostered mutual help and support among participating Veterans

13. Group members helped and supported each other regarding  housing-related issues

14. Co-leaders developed and/or updated housing resources

15. Co-leaders encouraged and facilitated participants' engaging in mental health and/or substance
      abuse care, as needed

16. In between groups, Veterans were given access to phones, internet, and printed resources for
      finding and contacting housing possibilities

17. In between groups, Veterans had individual contacts with the SW and/or the PST as needed

18. In between groups, co-leaders met with each other at least weekly for consultation (e.g. to discuss
     novel situations, to debrief issues that arise, etc)

19. For the Veterans who secured housing (graduates), the co-leaders provided assistance with moving-
      in arrangements

20. The co-leaders stayed in touch and/or made follow/up visits to PHLAG graduates

21 The co-leaders encouraged other group members to help or visit PHLAG graduates

22. The co-leaders invited PHLAG graduates to come back to the group to help and inspire others

PLEASE SEE NEXT PAGE TO COMMENT ON ANY OF THESE ITEMS OR RATINGS
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COMMENTS

PHLAG MONTHLY FIDELITY REPORT (PHFID)
continued

Please write your comments about any or all of the above items.  For example, why were certain items partially achieved or not
achieved?  What facilitated or hindered certain items? Any unusual situations? Why were certain items non applicable?

Comments on Items Fully Achieved this month:

What was most challenging for you during this month in or in-between group meetings?

What kind of events, activities, interactions, etc. occurred this month that were beyond the basics of the 12 core components
of PHLAG?

Comments on Items N/A this month:

Comments on Items Not Achieved this month:

Comments on Items Partially Achieved this month:

Signature
Date / /

YYYYMM DD
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